
UK Workplace Committee

UK Workplace Committee  
Change Management
10 Top Tips

Chris Webber  
BT Workstyle  
chris.j.webber@bt.com

Richard Taylor  
Corpra 
rtaylor@corpra.co.uk

Jane Muir-Sands 
Shell 
jane.muir-sands@shell.com

Robert McLean 
PWC 
robert.mclean@uk.pwc.com

Printed by Sterling

Geraldine Bear  
MCM Architecture Limited 
geraldine.bear@mcm-uk.com

Phil Hutchinson 
BDGworkfutures 
phil.hutchinson@bdgworkfutures.com

Mark Catchlove  
Herman Miller 
mark_catchlove@hermanmiller.com

Farrol Goldblatt 
TP Bennett 
farrol.goldblatt@tpbennett.com

Melanie Woolcott  
Pringle Brandon 
m.woolcott@pringlebrandon.com

Victoria Caplin-Thomas 
PWC 
victoria.s.caplin.thomas@uk.pwc.com



Change Management:  
10 Top Tips

1. Context  
Understand what is changing. 
Who, what and how.

2. Leadership   
Endorse and lead by example.

3. Stakeholder Engagement  
Identify and use champions or 
change agents to disseminate 
messages and ‘live’ the change.

4. Flexibility  
Accept that people are 
individuals and need different 
levels of support, time and 
information to change. Don’t 
keep banging the same drum 
if it doesn’t work.

5. Communication  
Be creative, use multiple channels.

6. Evolution  
Create user experiences to demonstrate 
solutions, inspire, involve and engage.

7. Deal with Negativity 
Listen, understand and 
adjust. Use positive peer 
influence.

8. Celebrate and Learn  
If you are wrong admit it, adapt 
and change. Celebrate success.

9. Feedback  
Gather feedback throughout the project. 
Change is a journey not an event.

10. Ongoing Change  
Remember the change process 
continues long after the physical project 
is complete, so plan for “aftercare”.


